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Eastern Internal Audit Services

SOUTH HOLLAND DISTRICT COUNCIL

Follow Up Report on Internal Audit Recommendations

Period Covered: 1 November 2018 to 31 March 2018

Responsible Officer: Emma Hodds – Head of Internal Audit for South Holland DC
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1. INTRODUCTION

1.1 This report is being issued to assist the Authority in discharging its responsibilities in relation 
to the internal audit activity.

1.2 The Public Sector Internal Audit Standards also require the Chief Audit Executive to establish 
a process to monitor and follow up management actions to ensure that they have been 
effectively implemented or that senior management have accepted the risk of not taking action. 
The frequency of reporting and the specific content are for the Authority to determine.

1.3 To comply with the above this report includes:

 The status of agreed actions. 

2. FOLLOW UP PROCESS 

Eastern Internal Audit Services Recommendations 

2.1 As a result of audit recommendations raised by TIAA Ltd, management agree action to ensure 
implementation within a specific timeframe and by a responsible officer. 

2.2 EIAS recommendations are subsequently uploaded on to the Council’s performance 
management system – Pentana – with this alerting management to update progress in 
advance of the due date through email alerts. Management action to date is then input with 
internal audit then either verifying the evidence provided and closing the recommendation or 
agreeing to the extension date provided.

2.3 Escalation is also in place to deal with non-responses or recommendations which have been 
overdue for a long time through the Performance, Risk and Audit Board and through the 
Finance Board as required due to the statutory requirements of the Section 151 Officer to 
ensure that appropriate risk mitigation action is being taken. Ultimately further escalation is 
through the Executive Management Team and then the Committee.

Compass Point Business Services (CPBS) Audit Recommendations

2.4 East Lindsey District Council (ELDC) undertake the internal audit reviews of the Compass 
Point Business Services key functions. Recommendations raised are then subsequently 
monitored by ELDC staff, with updates provided to the Head of Internal Audit for South Holland 
on a quarterly basis.  

3. STATUS OF RECOMMENDATIONS

3.1 Appendix 1 to this report shows the details of the progress made to date in relation to the 
implementation of all agreed internal audit recommendations, and reflects the year in which 
the audit was undertaken to enable the Committee to easily identify old outstanding 
recommendations. The table also identifies between outstanding recommendations that have 
previously been reported to this Committee and then those which have become outstanding 
this time around.

3.2 In relation to the historic recommendations, i.e. those which were raised by Audit Lincolnshire, 
progress has been made with only one important recommendation now outstanding, with the 
management responses reflected in Appendix 2 of the report.
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3.3 In 2016/17 a total of 88 recommendations were raised by both internal audit providers. Of 
these 80 have been implemented by management. A total of six recommendations remain 
outstanding, and two have been superseded. 

3.4 The recommendations that have been superseded were raised in the Accountancy Services 
audit, the first being in relation to the Asset Management Strategy which is now a 
recommendation within the Asset Management service audit, and secondly the financial 
regulations require updating and this is now a recommendation within the Budget 
Management audit, both reports were finalised in 2017/18.

3.5 Details of the six outstanding recommendations for 2016/17 can be found at Appendix 3 of 
this report. 

Number raised 88

Complete 80 91%

Outstanding 6 7%

Superseded 2 2%

3.6 In 2017/18 a total of 90 recommendations have been raised by both internal audit providers.  
Of those, 18 have been implemented by management, three are outstanding and 69 are not 
yet due. The management responses in relation to the three outstanding recommendations 
can be seen at Appendix 4 of the report. 

3.7 In addition, 22 advisory points were raised for CPBS audits and whilst these are not formal 
recommendations to be followed up, it is expected that these will be addressed and progress 
will be reviewed.

Number raised to date 90

Complete 18 20%

Outstanding 3 3%

Not yet due 69 77%
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APPENDIX 1 – SUMMARY POSITION All Internal Audit Recommendations
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APPENDIX 2 – OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS – HISTORIC
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APPENDIX 3 OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS – 2016/17

Code & Title Main 
Contact

Recommendations Priority Status Description Original 
Date Due 
for 
Completion

Revised 
Date Due 
for 
Completion

Latest Note

SH1712 Cyber 
Security 

Shared IT 
Manager

Whilst there are policy 
restrictions on the use of 
external devices such as USB 
memory sticks, there is no 
physical ability to enforce the 
policy restrictions. CPBS 
management to work with 
South Holland District Council 
management to implement 
relevant device control systems

Medium Outstanding (With 
Agreed Extension)

28-Apr-17 30-Sep-18 Having identified this as a requirement on 
the ICT strategy and roadmap, it has now 
been decided that this can no longer 
wait.  CPBS are currently testing USB 
lockdown controls within Windows.  If this 
proves successful we will raise a change to 
the ICT Governance Board for approval and 
release September 2018.  In addition, the 
current AV and malware controls are being 
reviewed, these controls usually combine 
with USB lockdown and therefore this will be 
reviewed again as part of this project. 

CPBS HR & 
Payroll

HR 
Service 
Manager 
(Spalding)

Business Objects (Reporting 
tool) training has now been 
undertaken and the draft 
establishment build has been 
developed.  Time has been 
scheduled to undertake a data 
cleanse exercise.  Once 
complete Establishments will 
be produced and shared with 
Managers as appropriate on a 
monthly cycle.

Medium Outstanding 01-Jun-17 01-Jul-18 Data cleansing is ongoing and once 
completed the Establishment will be ready 
to be shared with managers.

CPBS HR & 
Payroll

HR 
Service 
Manager 
(Spalding)

Documented procedure notes 
will be developed as part of the 
post system implementation 
process review. This will be 
undertaken as a managed 
project with timescale to be 
determined. 

Medium Outstanding 01-Mar-18 01-Jul-18 Procedure notes exist on ITrent but the 
outstanding procedures need to be 
documented during the payroll run. These 
will be produced across the May, June and 
July payroll runs.

CPBS Accounts 
Receivable Key 
Controls Testing

Finance 
Manager 
Treasury

Full review of the Authorisation 
Matrix will be undertaken and 
staff will be reminded to ensure 
their entry is kept up to date.

High Outstanding 01-Oct-17 01-Jul-18 IT issues with the Authorisation Matrix has 
delayed progress. 
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Code & Title Main 
Contact

Recommendations Priority Status Description Original 
Date Due 
for 
Completion

Revised 
Date Due 
for 
Completion

Latest Note

CPBS 
Revenues Key 
Controls

Team 
Leader – 
Revenues 
and 
Recovery

Periodic suppression 
monitoring exercise to be 
undertaken by Senior Officers 
to ensure suppression being 
managed effectively. 

Medium Outstanding 01-Mar-18 01-May-18 The first suppression monitoring exercise is 
currently underway and due to be complete 
at the end of May

Income Finance 
Analyst

IT are currently working with 
Ocella to develop a permanent 
fix to the VAT issue in respect 
of payments received via the 
Building Control Website for 
SHDC. Ocella is producing the 
file in which is loaded into the 
income management system.

Medium Outstanding 01-Sep-17  30-Sep-18 This will be progressed with our software 
supplier to enable this issue to be rectified. 
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APPENDIX 4 OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS – 2017/18


